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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

September 13, 2018 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:30 p.m. 

 

Present:  Karen Simmon, Mark Brejcha, Robert Friar, John Sparks, Megan Eppley, 

Deborah Chipman, Scott Herron, Chelsea Mitchell 

 

Absent:  Margaret Maynard  

 

Other:   Heather Bowman, Public Works Director    

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Deborah Chipman, seconded by Mark Brejcha, to approve the minutes from 

August 16, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

New Members:   

Heather presented two new Board members, Chelsea Mitchell and Robert Friar; both 

introduced themselves.  All welcomed Chelsea and Robert to the Board.   

 

Board Nominations: 

Heather informed the Board it is time to nominate a new Chair and Co-chair if the Board 

so chooses.  Mark Brejcha nominated Karen Simmon to remain Chair.  Karen nominated 

Megan Eppley to remain Co-Chair.  

 

Motion by Mark Brejcha, seconded by Scott Herron, for Karen Simmon to remain 

Chair and Megan Eppley remain Co-Chair of the Park and Recreation Board.  Motion 

passed. 

 

Heather advised the Pool Committee needs to get together since last month’s Board 

meeting to discuss the pool survey, etc.  It is also time to revisit the other committees as 

Board members have come and gone.  It was determined the Pool Committee would 

consist of Megan Eppley, Scott Herron, Margaret Maynard, and Deborah Chipman. 
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Pool: 

Included in the Board’s packets is the August pool report completed by Pat Horan.   

 

Heather informed the Board of the online survey which was conducted requesting 

feedback on the pool.  The members have all been provided a copy of the survey results.  

Heather gave the new Board members the background of the survey and an incident 

which occurred at the pool, possibly skewing the survey results.  The survey was initially 

administered independently of this incident; however, the results show the incident was 

considered by many of the public who responded to the survey.  Heather will schedule a 

meeting with the Pool Committee to review the results together and report back to the 

Board as a whole as to how to improve the pool and its usage.     

 

Ballfield Use/Tournament Fees: 

Heather explained the need to revisit the discussion from last month’s meeting regarding 

ballfield usage and fees.  There has been a recent increase in interest from various 

organizations to use the City’s ballfields.  This is in addition to the local schools and the 

adult recreation leagues which have historically used the fields on a regular basis. 

 

Rotary Field has been dedicated to little league and Win Kellum has historically been 

used by Ferris State Club Baseball, Crossroads Charter Academy, and Big Rapids High 

School.  The demand now has brought up the question of whether the City should get 

involved in scheduling the remainder of ballfields.  This may bring the issue of the fields 

being over-booked and no longer being allowed to be used by the general public on a first 

come-first served basis and severely limiting the use by the community. 

 

The adult recreation leagues pay the City for field usage which includes City employees 

preparing the fields for game play.  This year there was a request from Chad Root who 

has been involved in little league and travel league for Industrial 2 field be dedicated as a 

practice field for travel baseball teams.  Heather agreed to this as this field has been 

underutilized. 

 

Kim Wilber and Tabitha Vennix are both parents of children involved in Big Rapids 

Little League program and Big Rapids Travel Baseball program.  Vennix sits on the 

board for both of those programs.  They spoke to the Board regarding their concerns 

about field space for both of those programs.  They would like to see those teams get 

priority on the fields over non-Big Rapids teams.  Some of the teams being developed 

consist mainly of kids who are not local to Big Rapids. 

 

Scott Herron said it sounds like there may be a need to have a committee that helps to 

deal with these fields or to have a policy that is more specific regarding field 

prioritization.  Heather advised there is currently a ballfield use policy, but it is very 

outdated and hasn’t been adjusted because of Win Kellum.  The current policy states that 

FSU gets priority on that field because they pay for it.  Crossroads does not have a field, 

and Big Rapids High School’s field is always wet.  Updating the policy could be difficult 

and leave Crossroads without a field as Ferris would continue to get first priority and Big 

Rapids Public would get it next because the City uses their facilities at no cost for our 

recreation programs. 
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It was brought up that the Board needs to determine whether to allow the fields to be 

reserved.  If so, they would need to consider creating a formal reservation policy and 

potential fees for the reservation.  There could be the possibility of leaving a few of the 

fields “un-reservable” so those who just want to play a leisurely game still have fair 

access to fields. It was decided a committee would meet and sort some of this out; 

whether or not this would mean revisiting the ballfield use policy which is already in 

place.  The committee will temporarily be called the Ballfield Committee.  Volunteers for 

the committee were John Sparks, Mark Brejcha, Karen Simmon, and Megan Eppley. 

 

Scott Herron: 

Scott Herron explained the workshop he would like to have as part of the Artworks 

Waterways Exhibit.  This event would occur on Saturday, October 13, 2018.  Scott has 

filled out the City’s Special Event form.  He is requesting to have a ground fire as part of 

a wild rice cooking demonstration.  This would require a temporary stay on the ordinance 

involving ground fires.  He is proposing to use the sand volleyball court at Northend Park 

for the fire to prevent spread of the fire.  The event would also be contingent on weather 

conditions the day of the event; given wind, dryness, etc. 

 

Motion by John Sparks, seconded by Mark Brejcha, to recommend to the City 

Commission a temporary stay of the ground fire ordinance for this event.  Motion 

passed. 

 

Special Events: 

Copies of upcoming events are within the Board packets.  Most notable are the upcoming 

Homecoming parades for Ferris State and the local high schools. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Mark Brejcha inquired as to the status of the pavilion at the Dog Park.  Heather stated 

there is no update at this time; the permit has been issued and it’s paid for.  We are just 

waiting for the pavilion to be completed. 

 

Chelsea Mitchell advised the parades are a large disruption to traffic and inquired as to 

why they need to occur during evening rush hour.  It was explained they simply take 

place right before their respective games. 

 

The next meeting of the Park and Recreation Board will be October 11, 2018 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:28 p.m. 

 

Simone Smith-Politz 

Board Secretary 


